Club Health Assessment for District 301 B2 through June 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
110347 CEBU PREMIERE 02/15/2011 | Active 20 20 0 20 100.00% 0 4 New N/R
110757 DULAG HILL 120 04/05/2011 | Newly Chartered 22 22 0 22 100.00% 0 2 New M N/R
111123 HILONGOS HOST 05/20/2011 | Newly Chartered 25 25 0 25 100.00% 0 1 New P.M N/R
110624 ORMOC REGAL 03/22/2011 | Active 20 20 0 20 100.00% 0 3 New ST N/R
Clubs more than two years old
99469 BAYBAY CRYSTAL 05/25/2007 | Active 25 23 11 12 92.31% 13 2 1 New 22
58922 BOHOL ISLAND 12/10/1996 | Active 1 19 20 19 1 5.56% 18 5 0 Same T 1
23560 CEBU 08/06/1949 | Active 43 3 2 1 2.38% 42 22 0 Same 0 $345.47
105979 CEBU ASG 06/24/2009 | Active 1 21 0 0 0 0.00% 21 12 Same M N/R
33154 CEBU BAYANIHAN 12/27/1976 | Active 22 5 7 -2 -8.33% 24 13 2 New P.M 21
23561 CEBU CAPITOL 09/29/1972 | Active 25 8 0 8 47.06% 17 1 Same M 1
61042 CEBU CENTENNIAL 07/23/1998 | Active 58 17 3 14  31.82% 44 4 1 New T 0
43258 CEBU CITY MAGINO-O 12/20/1983 | Active 1 19 2 10 -8 -29.63% 27 13 2 New P, T 18
55363 CEBU DIAMOND 03/07/1994 | Active 20 7 5 2 11.11% 18 4 0 Same M 12
30898 CEBU DOWNTOWN 06/10/1975 | Active 50 0 4 4 -7.41% 54 2 1 New S,T,M 22 $1040.00
105977 CEBU ENTREPRENEUR 06/24/2009 | Active 20 0 0 0 0.00% 20 17 Same S,M N/R
105981 CEBU FAMILIA 06/24/2009 | Cancelled(8) 1 0 0 24 -24 -100.00% 24 1 10 1 None N/A |90+ Days
62445 CEBU HAMILI 10/27/1999 | Active 1 15 7 4 3 25.00% 12 8 1 New 0
105971 CEBU HEARTFELT 06/24/2009 | Active 10 0 10 -10 -50.00% 20 1 11 Same M N/R
105976 CEBU KOREAN 06/24/2009 | Cancelled(8) 1 0 0 13 -13 -100.00% 13 2 0 1 None N/A |90+ Days
34553 CEBU LAKANDULA 10/11/1977 | Active 1 16 2 6 -4 -20.00% 20 4 1 Same N/R
23563 CEBU MAGELLAN 10/06/1968 | Active 14 0 0 0 0.00% 14 12 1 None N/A
23565 CEBU QUEEN CITY 10/02/1963 | Active 53 8 7 1 1.92% 52 10 0 New 1
33379 CEBU SILANGAN 02/18/1977 | Active 1 39 9 20 -11 -22.00% 50 4 0 Same P.M 0 $1000.00
48000 CEBU SINULOG 12/28/1987 | Active 23 0 0 0 0.00% 23 24 2 None N/A
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105982 CEBU UNITED PILARANON  06/24/2009 | Cancelled(8) 1 0 0 47 -47 -100.00% 47 1 10 1 None N/A |90+ Days
23597 MANDAUE 11/03/1970 | Active 1 85 12 1 11 14.86% 74 2 1 New 1 $1000.00
23604 ORMOC CITY 01/03/1974 | Active 35 10 3 7 25.00% 28 5 0 New T 0 $1000.00
68547 ORMOC CRYSTAL 04/14/2003 | Active 1 20 0 0 0 0.00% 20 1 Same M 42
105984 ORMOC DIAMOND 06/24/2009 | Cancelled(8) 1 0 0 53 -53 -100.00% 53 1 10 1 None N/A |90+ Days
105983 ORMOC DULAG 06/24/2009 | Cancelled(8) 1 0 0 43 -43 -100.00% 43 1 10 1 None N/A |90+ Days
42214 ORMOC SUPREME 01/25/1983 | Active 1 22 23 30 -7 -24.14% 29 17 1 New P,S,T 39
36612 PALOMPON HINABLAYAN 02/20/1979 | Active 16 0 3 -3 -15.79% 19 6 6 New P,S,T,M 7
23615 TACLOBAN 06/28/1950 | Active 43 4 22 -18 -29.51% 61 3 0 New M 0
23617 TAGBILARAN 08/05/1950 | Active 33 9 4 5 17.86% 28 4 0 Same T 0
39300 TAGBILARAN DAGOHOY 01/22/1981 | Active 1 10 10 10 0 0.00% 10 1 1 Same S 13
77956 UNIVERSITY OF SAN 12/19/2003 | Active 21 6 1 5 31.25% 16 4 0 New 0 $100.00
CARLOS CAMPUS
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
31 4 5 -1 864 272 362 90 -9.43% 954 28 26% 29% 6% 0% 0 0% 5 1 180 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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